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STRATEGIC PLAN



STRATEGIC PLAN



POINTS OF PRIDE
Elementary Career Exploration

Kindergarten - Future Doctors First Grade - Future Teachers



POINTS OF PRIDE
Debut of Girls Wrestling



   POINTS OF PRIDE
Technology Enhancements - Elementary Gyms



   POINTS OF PRIDE
Ongoing Library Enhancements



POINTS OF PRIDE
Continued Growth of #Booklove 

https://www.smore.com/sqv16-booklove-read-aloud


   POINTS OF PRIDE
Enhancement of learning spaces



   POINTS OF PRIDE
Enhancement of learning spaces



   POINTS OF PRIDE
Enhancement of learning spaces



POINTS OF PRIDE

● Success of the elementary principal learning walks to enhance 
instructional practices and share best practices

● Increase in National Board Certified teachers, with NYS recognizing 
our district as having the second-largest cohort of teachers working 
toward certification in the state

● Enhanced K-8 i-Ready data analysis to strengthen instructional 
decision-making

● Success of new high school electives, including Future Teachers, 
College Anatomy & Physiology, College Real Estate, Small Engine/Basic 
Car Maintenance, offering students a variety of opportunities to achieve 
#SuccessatLPS



POINTS OF PRIDE

● Refinement of our instructional coaching model to better support 
teachers

● Launch of the Financial Literacy and Readiness graduation 
requirement, equipping students with essential skills for future financial 
independence and responsibility

● Implementation of the Nassau BOCES Social Studies Curriculum in 
Grades 3-5, with a K-2 pilot launching this year
 

● Adoption of Morpheme Magic to support vocabulary development in 
Grades 4-5

● Continued expansion of the Adult Education Program to strengthen 
community engagement and partnerships 



PLANNED INITIATIVES



PLANNED INITIATIVES
Adoption of Artificial Intelligence Platform for Staff & Students 



PLANNED INITIATIVES
Adoption of Artificial Intelligence Platform for Staff & Students 



PLANNED INITIATIVES
Comfort Dogs - Secondary Schools



PLANNED INITIATIVES
Continued Expansion of Classroom Libraries



ADDITIONAL INITIATIVES

● Redesign of the small-group instructional model in       

Grades 4 & 5

● Ongoing district and school-based initiatives to strengthen 

school climate

● Continued K-12 data analysis to drive instructional decisions

● Expansion of in-house, in-service courses, led by our 

leadership team

● Continued enhancement of the administrator mentoring 

program 



DEPARTMENT BUDGET HISTORICAL PERSPECTIVE

 

2024-2025: $9,839,177

2025-2026: 9,950,992

Year-to-Year Change: $111,815 or 1.14%



QUESTIONS?


