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DEPARTMENT GOALS
● Provide a clean, safe, and comfortable educational environment that is 

conducive to teaching, working, and learning.

● Maintain and/or reduce operating costs through the use of new 

technologies, preventative maintenance, and conservation.

● Continue to provide a high level of service and efficiency in the 

maintenance and repair of our transportation and motor vehicle fleet.

● Coordinate and complete the 2024 Building Condition Survey.

● Coordinate and complete NYSED approved capital projects, replace and/or 

upgrade aging infrastructure as identified in our 5 year capital plan. 



DISTRICT FACILITY INFORMATION

• 14 School Facilities 

• 29 Non-Instructional Structures 
• 192 Acres of Grounds 
• 633 Classrooms 
• 1,290,634 Square Feet of Buildings 
• Daily Attendance for students, staff, & visitors  -          
approaching 10,000
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POINTS OF PRIDE

MacArthur & Division 

Turf Fields

Professionally groomed 

6x per year

Gmax testing 1x per year

GMAX required results 

<200

Gmax test average 

MacArthur – 134

Gmax test average 

Division – 133



PLANNED INITIATIVES

● Continue installation of air conditioning for instructional spaces. All 

buildings are now complete except Gardiners and Summit. Anticipated full 

completion spring of ‘24.

● Complete Fire Alarm and PA system replacement at all buildings. Building 

permit has been approved and issued.

● Complete Cheerleading/Multi-purpose Athletic Room at LMEC. Building 

permit has been approved and issued.

● Plans and Specifications for renovations/upgrades for Wisdom Lane Middle 

School have been completed and submitted to NYSED. 

● Continue the replacement of existing water fountains with new filtered 

bottle filling units.

● Coordinate the design and completion of upcoming capital projects 

identified in the 5-year capital facilities plan.

● Coordinate and complete upcoming energy performance contract.



PRIMARY BUDGET DRIVERS 2023-2024
CATEGORY 2024-2025 

PROPOSED BUDGET
2023-2024 BUDGET CHANGE

ELECTRIC $1,900,000 $1,800,000 $100,000

NATURAL GAS $676,000 $756,000 - $80,000

FUEL OIL $203,500 $203,500 $0

VEHICLE & EQUIPMENT 

FUEL
$80,000 $10,000 $70,000

WATER $37,000 $37,000 $0

DISTRICT UNIFORMS $45,000 $35,000 $10,000



DEPARTMENT BUDGET HISTORICAL PERSPECTIVE

2023-2024: $6,617,219

2024-2025: $6,561,607

Year-to-Year Change: ($55,612) or 

-0.01%



QUESTIONS?


